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THIS IS UNEVALUATED INFORMATION

AUSTERTTY PROGRAM IW NORTH
AND FORTHEAST CEINA

-

Poi-p'ing -- At & moeting of the leaders of all adminigtrative units (pu-mer) :
of the Nerth Ck4na Pecople's Govsrnment to study ccriliticng ot government operstions, =
a nunber of defective comditions which emphasize the necessity for the austerity :
program wer'e pointed out.

There ia alresady an aprarent, amd in some instances shocking, surplus of
administrative perscaonel iun the goverrment amd atate-operated enterprises. In
some of these the number of administrative persommel equals that ol production .
personsel. . ’

In some educational instisutions tie number of teachers and workers exceeds
the numbsr of students. .

Since moving to Pei-p'ing, the governmunt has been unable to cope with the
neeis of the city. Even though all North China is now liberated, the govermment
has been unable as yet to meet the combinsd needs of the war front and the
reconstruction requirements in North China.

A yrogram of austerity 1e thus called for, a return, {ndeed; %o the former B
sinolicity and «:biilty o endurw hardship that character!zed ithe govermment in
the days when 11 existed in & jurely rursl enviroument. Personnel in government
must be suployed strictly sccomding to nesds and budgets. Ths meeting zalled for
rivid erforcement of the austerity program.

L

The drought and insect plague experieniced in the area during the 1949 crop
gesgon hes raisad serious problems of fcod supply.

The Ministry of Finance end Ecovmomics cailed for improvement in the
utilization of equipment. The need for this was agreed to by the heads of &all

departments. )

The conference recommended the dissolution of agencies whose work wase
completed, amalgemation of those with similer funotions, apd traasfer of some to
local goveramsnts. Ceaxeful, businesslike admintstration should be introduced into "
all agencies and ell should economizis in men amd equipment with a view t¢ seif- -

support wherever possible.
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"All state-operated cnterprises must increaws product
‘they reduce cosfts. ' :

In the employment of old or new cadres, the .ttitm tlwiv g

their responaibilities shculd be considerad an important critarion |
These cadres should be profitadly employed in increasing productiom..

© . Retrenchment plans should not e undsrtaken blindly. Unlews tuey ginymt
‘of reul results they should not be undertakon. In scme cases 4t'may be wise to-
vincrease persnrasl for increased effectivensss. , "

;. Certain specific sconcmy measures were recomserded, such as outting all l1ghts
1o 25 watte in olfices amd to 10 - 15 watts in dormitories. Ecoromy in yrinting,
use of water, auto expensee, bluyole expenses, eto., was called for. A poportion
of the cost for all these ltems should bs prorated amd hilled to the depsrtments

concerned. ; .

. Soms success 1n economy drives alresdy urdsrtaken was reported.

: The Pol-p'ing Xlsotric Light Company; a braoch of the Karth Hopeh Blectric
.“Company, hae lesued suggestiona for eavicg electricity in homeg, offices, dormitories,
stores, .amd factories in crderito leave more current for produstion mchings. E

The v?ficlals have sct up fhe féllowing rulss for‘use of eléctricjty in
goverrment enterprises.

1. Reward savers of slectricity.

2, VWarn, then finc tuces vho waste elsctrisity.

3. &ll suporvieors should check on the use of elactricity.

4, Charge extra electricity in dormitori{es to those who 1live thewe.

5. Post tbe monthly electricity account in a pudlic place.

Cheng-ting -- Students of the Cherg-ting (Shih-chia-chuang) branch of tha Horth
. China University have donated 12,320 pourds of rice, secured by reducing their
daily consumption, to relisve citizans of the areas suffering from the drovght.

From these various reports from Nerth China £t i apparent that the austerity
1dee. 18 moeting with approval by all classes,

Shen-yang -- Authorities in the Northeas’ have issued orders to all workers
to cut down on waste in order to permit real progrses in produstion.

Five wasteful practices are cited:

i Materials ave wasted by iack of planning eni -careleasnsss In selection
of sizes s~ cuts. Big pleces &Te chessnaud cul dovm inntead of choosiry materials
of the right size. Operahors think only of %he present, with po regard for the
future or for cthers or the good of the county. Unsuitadble materials T« stock-
Piied. Inventories are not used vp, Hoaxding 15 praciiced.

2, Funds are wasted through misappropristion, misuse, and failure to
get value received for money spent,

2,  To meet ccmpetitionb in producticn, guentity alone is stressad without
attertion to quality.
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4, Llabor pc‘mntim*tiba
ard overuse of npm‘enticem ‘

5. There is a lmck of
personnel and workers, The:
industriea. lack of ekiIl in;
apparsnt,

-3 -

ERSIRICTED

o

A

STRIGTED




